‘\ C BTS Professional Services

TECHNOLOGY SOLUTIONS FOR BUSINESS

- Application Solutions

We provide custom application-related services
with a flexible and tailored approach .

Partner with CBTS to help you accomplish your
application development objectives. We maintain
a deep bench of technical resources that act as
your trusted advisors, smart hands and extended

Customer Benefits

Partner with Experts

staff. Our Application Solutions are tailored to 1 You hand over the challenging and expensive

deliver the world-class development expertise responsibilities involved in building a team of

that you need when you need it. experts to us.

These services include: f We utilize certified and proven experts to manage

1 Business Analysis your solution from the discovery phase to imple-

§  Project Management mentation and beyond.

f Managed Staff Augmentation Eliminate Costs of Developing the

. User Interface / User Experience Design Solution In House

1 Application Development 1 As a Microsoft Gold partner, we already have the
) . development and testing platforms configured in

1 Collaboration & Integration

our Virtual Data Center (VDC).

1 We are licensed to develop and test against all
Microsoft products.

1 Ourteam is equipped with the hardware and
software necessary to hit the ground running.

Continual Support

1 CBTS will perform a knowledge transfer to your
internal development staff after implementation or

1 CBTS will define a 24/7/365 support structure
using our Enterprise Network Operations Center
(ENOC) with an escalation process where you
always have access to our experts.
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The CBTS Application Solutions team can help with any or all aspects
of your software development life-cycle.

Business Analysis

Our highly skilled architects and business analysts
will work with you to define a detailed blueprint
based on your vision. We specialize in taking an
agile approach that provides our customers
complete visibility into the work in progress and the
ability to evaluate and change throughout the
development lifecycle.

Project Management

Our experienced project managers are actively
involved from project ideation to implementation.
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Their expertise and skills ensure that your

project moves forward as expected through the five
phases in the project management lifecycle:
initiating, planning, executing, monitoring and
controlling, and closing. They will also keep the
three factors: time, cost and scope in equilibrium
for successful completion of your project.
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Managed Staff Augmentation

Our customers have the flexibility of extending their

internal technical staff without the overhead

involved in filling seats, and providing additional q
equipment and licenses on site. CBTS is able to

provide and manage additional resources for the
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